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Highlights

Highlights Q4 2009

 Revenue Q4 2009 was MNOK 30,4 (44,6) 

 EBITDA in Q4 2009 of MNOK -22,8 (+ 2,4) 

 An order inflow of MNOK 27 in Q4 2009 (46,9)

 Order back log at year end MNOK 90 (94)

 New contracts and additional orders both for ticketing 

and RTI/Infotainment
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Key figures

Key figures Q4 2009

4FARA Q4 2009Page 4 www.fara.no

KNOK Q4 2009 Q4 2008 YTD 2009 31.12.2008 Growth

Revenues 30 369 44 571 130 777 116 411 12 %

EBITDA -22 848 2 375 -32 128 -19 569

EBIT -25 021 100 -40 440 -28 483

Profit after tax -23 997 -975 -40 734 -30 674

Gross margin 58 % 64 % 60 % 58 %

EBITDA margin -75 % 5 % -25 % -17 %



FARA is building its next generation 

of Ticketing Solutions
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• In 2009 FARA has invested heavily in the next generation ticketing 

solution.

• This development will continue in 2010, but has already resulted in new 

modules that will generate revenue in 2010.

• FARAs next generation will give

• New functionality

• A higher degree of flexibility and scalability

• Consolidation of four ticketing solutions into one



New functionality

• Monitor the status of FARAs systems

• Transactions, ticketing machines, files etc 

• A more effective and flexible way for the customers to create and 

maintain new ticketing products 

• Cashless ticketing ON Board

• SMS/Near Field Communication

• Self service on web

• Integrated EMV terminals (credit card payment)

• Driver payment



Flexibility

• FARA is building its new solutions on a message based architecture, with 

functionality divided into clearly separated modules.

• It will improve interoperability by building standard interfaces according to 

recognised industry standards.

• This gives an effective and flexible solution easing integration with both 

FARAs own systems, and with external SW systems.

• It will also improve “time to market” since new modules can be plugged in 

and out of the existing system
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Consolidation

• With FARAs next generation of Ticketing system the company will be able 

to migrate all exiting customers onto one common system.

• The new common system is being built by using the best functionality 

from all the existing four systems

• The new system is being built by an international team consisting of 

Norwegians, Swedes, Polish, and Finns

• Having only one system will give FARA a much higher speed and focus 

within SW development, at the same time it will save cost.

• The ambition is to migrate the majority of customers during 2011
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FARA RTI/Infotainment
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A dedicated team will ensure focus

To meet the increasing demand in the market, a dedicated team has been 
established and the company will increase its investment to further improve 
and expand the RTI / Infotainment portfolio.

Sales in this area is expected to grow substantially over the next few years 

FARA believes these systems will become even more attractive with a growing need 

- to be more cost effective, 

- to improve passenger journey quality and 

- to provide accurate up to date information

 fulfil common goal between FARA and its customers of having more passengers 
on-board

Since FARAs systems are integrated this systems will be sold both as an uppgrade to 
existing ticketing customers, and will work as a spearhead into new markets and 
towards new customers.
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Market

• The Nordic market looks promising.

• Several RTI tenders are under process and even more are coming up.

• Helsinki has started its tender process. The contract(s) is expected to 
be signed in the fall of 2010.

• In Central and Eastern Europe Poland and Hungary are the most 
interesting markets for the time being. Several tenders are coming up 
during the next few quarters. 

FARA is well positioned and determined to take market share

• FARA is the leading vendor in the Nordic countries, and will continue to 
build market share.

• FARA is establishing a development centre in Poland to strengthen 
and give more flexibility to FARAs development force. 

Outlook
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Financial review
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KNOK Q4 2009 Q4 2008 YTD 2009 31.12.2008 Growth

Revenues 30 369 44 571 130 777 116 411 12 %

EBITDA -22 848 2 375 -32 128 -19 569

EBIT -25 021 100 -40 440 -28 483

Profit after tax -23 997 -975 -40 734 -30 674

Gross margin 58 % 64 % 60 % 58 %

EBITDA margin -75 % 5 % -25 % -17 %



Financial review

Profit & loss statement
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KNOK Q4 2009 Q4 2008 YTD 2009 31.12.2008

Revenues 30 369 44 571 130 777 116 411

Cost of goods sold COGS 12 755 15 859 52 172 49 038

Gross margin 17 614 28 712 78 605 67 373

Payroll expenses 19 803 15 889 59 950 45 923

Other operating expenses 20 659 10 448 50 782 41 019

Sum operating expenses before depreciation 40 462 26 337 110 733 86 942

Operating result before depreciation EBITDA -22 848 2 375 -32 128 -19 569

Depreciation 2 173 2 275 8 312 8 914

Operating result EBIT -25 021 100 -40 440 -28 483

Net f inancial items -997 1 076 299 2 191

Pretax profit -24 024 -976 -40 739 -30 674

Tax -27 0 4 0

Profit after tax -23 997 -975 -40 734 -30 674

Gross margin 58 % 64 % 60 % 58 %

EBITDA margin -75 % 5 % -25 % -17 %

EBIT margin -82 % 0 % -31 % -24 %

EBT margin -79 % -2 % -31 % -26 %

Order inflow 27 47 131 121

Order backlog 90 94 90 94



Only the value of one year of all service & maintenance contracts is included in the order 

backlog. Most customers have signed up for multiple year service & maintenance. 

Book Build (order intake/revenue = BB); Q4 2009 0,88 for the year 2009 1,0
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Financial review

Order inflow & backlog
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Financial review

Balance sheet
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KNOK 31.12.2009 31.12.2008

Fixed assets 30 314            37 939            

Cash -                 0                     

Other current assets 58 317            55 695            

Total assets 88 630 93 635

Equity 33 178            16 676            

Liabilities 55 452            76 959            

Total equity and liabilities 88 630 93 635



All numbers according to IFRS

Financial review

Cash flow
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KNOK 31.12.2009 31.12.2008

Net cash flow from operations -49 137          -13 840      

Net cash flow from investments -741               -8 067        

Net cash flow from financing 52 369            12 078        

Net change in cash in the period 2 491              -9 829        

Cash opening balance -12 087          -2 258        

Cash closing balance -9 596            -12 087      

Guarantees -4 441            -4 262        

Average revolving credit 40 000            40 000        

Total funds and revolving credit 25 963            23 651        



Share price & major shareholders
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Enjoy your journey!
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Q&A
ENJOY YOUR JOURNEY!
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